
STRATEGIES OUTCOMES

Mission
We enrich the lives of children, prenatal through five, and their families by strengthening connections and 

advancing quality within a whole system of care and support.

Guiding Principles 
Equity Focused - Systems Innovators - Relationship Based - Reflective - Good Stewards

Assumptions
Our strategies primarily target outcomes at the system and organization/service level. Change in these areas will  

lead to positive family and child outcomes.
Strategies are aligned with the F5MC Quality Framework.

Theory of Change

Well-Being

Children are more likely to be physically, mentally, 
socially, and emotionally ready for life and school

Children demonstrate greater resilience

Quality Early Childhood Services

Quality services are more accessible 
to families with young children

Services for families with young children 
demonstrate higher levels of quality

Practitioners serving families with  
young children demonstrate higher  

levels of quality

Services for families with  
young children demonstrate better 

coordination

Core Role Alignment

Champion Early Childhood

Make Connections

Build Capacity

Fund the Work

Evaluate Impact

Engage in monitoring, evaluation, 
accountability, and learning 

practices

Fund Integrated Service 
Collaboratives

Advocate for Policies and 
Communicate Strategically

Build Organization and 
Practitioner Capacity

Parents engage in more 
leadership and advocacy  
on behalf of children and 

families

Parents are less likely to maltreat their children

Strong Families

Parent Protective Factors

Parents have and use  
more concrete supports  

in times of need

Parents engage in more 
developmentally appropriate 

behaviors to support 
children's development

Parents have more and  
stronger social connections

Parents demonstrate  
greater resilience

Organizations and community members have 
greater alignment of strategies for change

Partners engage in more frequent,  
structured, and effective communication

Child-, family-, service-, and  
community-level data are more 

accessible

Partners more frequently use a  
variety of data to continuously 

improve practices.

Integrated Systems

System Alignment

Familes are able to navigate 
services more efficiently

Families are receiving more 
cohesive services for their needs

Care Coordination

More funding is targeted to  
spread and sustain effective practices  

and narrow inequities

Public and organizational policies provide 
greater support to improve community-level 

outcomes and narrow inequities

Policies and Resources

Develop Funds


